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Public Service and Outr each 
POINTS OF PRIDE 

February 2007 
Public Service and Outreach Units 

 
Carl Vinson Institute of Government 

 
 
The Cart er Presidency: Lessons for the 21st Century, January  19-21, 2007 
 
Anyone who attended the Car ter Conference can attest to the fact that this event was a 
tremendous success.  The Carter Center staff reported that the Carters were "very pleased, proud 
and grateful."  In President Michael Adams' closing comments on Sunday morning of the 
conference, he gave the planning team a gold star and told the audience that, if the event seemed 
seamless to them, it was due to the diligent efforts of the talented and dedicated people behind the 
scenes.  UGA’s Public Service and Outreach units played a large role in producing this event. 
 
John Maltese, professor of political science in the School of Public and International Affairs and 
the director of the three-day conference, stated, "I had countless people, ranging from political 
scientists and historians to participants like Bob Pastor  and Michael Beschloss, and even 
President Carter, tell me that this was the best conference that they had ever been to in their lives 
(collectively, from the many, many people who told me this, we must be talking about hundreds 
if not thousands of conferences).  They said that from the quality of the panels, to the quality of 
the meals, the organization of the Georgia Center, the staging of the conference, its publicity, the 
quality of the publications associated with it, the entertainment at Saturday's dinner, the attention 
to details such as security and preparation for the Town Hall, and the overall organization, they 
had never seen better, anywhere.  President Carter told me personally 'This was a PERFECT 
conference,' and it was clear that he meant it." 
 
Public Service to the Georgia General Assembly 
 
Representative Austin Scott, Chairman of the Governmental Affairs Committee in the House of 
Representatives, asked Harry  Hayes and Paula Yeary  to make two presentations to his 
committee on Thursday February 1, 2007.  Both the House and the Senate are deeply involved 
with legislation on Municipal Annexation and on the continuing interest in the incorporation of 
new cities in Georgia.  Harry and Paula made presentations on annexation, featuring a Vinson 
Institute of Government Policy Paper they and two other faculty, Betty Hudson and Rex Facer 
(now at Brigham Young University) jointly authored.  Additionally they presented information to 
the committee on alternative forms of governance used in other states as a stepping stone or as an 
alternative to new city incorporation.  The faculty in the Governmental Services Division of the 
Vinson Insti tute has subsequently been asked to provide additional information on these topics. 
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Vinson Insti tute Forms New Part nership  
 
Vinson Institute faculty developed a cooperative training partnership with the Georgia 
Firefighters Standards and Training Council (GFSTC).  The partnership recognizes the value of 
the Institute’s Management Development Program (MDP) toward the development of 
Georgia’s fire service by awarding GFTC credit for the completion of each of the three 
management course components of the MDP representing a total of 24 days of classroom training 
and the development of a process improvement project within the participant’s organization 
which improves unit efficiency or effectiveness.     
 
The new partnership will also provide for the granting of credit for completion of the many stand-
alone special topic workshops the Institute offers on topics ranging from “Customer Service” to 
“Performance Coaching” to “Making Effective Presentations”.  This partnership, in addition to 
the long term existing partnership with the Peace Officers Safety Training (POST), recognizes the 
value of the Vinson Institutes training programs to Georgia’s local government public safety, fire 
and police agencies. 
 
Par tnership Begun with Georgia Public Li brary  Service 
 
The Governmental Training, Education and Development Division of the Vinson I nsti tute 
announces a new partnership with the Georgia Public Library Service. In the development of 
PINNACLE, a management and leadership development program for the state’s librarians. 
Participants will be selected from nominations submitted by their peers and supervisors. All 
organizations, including libraries, are experiencing tremendous turnover rates due to retirements 
of the baby boomers. Part of the focus of this program is to prepare the next generation of 
leadership in the library system. 
 
The program will begin with a weeklong session, followed by two-day sessions each month for 
the next year. At the first session, each participant will be assigned a mentor for the duration of 
the program. The curriculum will include sessions on personality types, Situational Leadership, 
problem solving, ethics and leadership in a political environment, and other topics. In addition to 
the coursework, each participant will receive a multi-rater feedback summary – commonly called 
a 360 assessment – to identify his or her strengths and areas for development. Each participant 
will also complete a significant self-directed learning project applying lessons learned to a 
significant issue in their workplace. After completion of the coursework, the participants will 
make a conference presentation about their project at the Georgia Council of Media 
Organizations Annual Conference. After successful completion of the program, each of the 
previous year’s graduates will serve as a mentor for one of the current participants. 
 
Peach State Poll 
 
The Vinson Institute has produced a new Peach State Poll report, "Education Still Top Issue on 
Georgians' Minds", for statewide distribution to news media. The Peach State poll is a quarterly 
public opinion survey conducted by the Institute's Survey Research and Data Services Unit. 
 
 
 
 
 
New Publication Available 
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The Vinson Institute has produced the 2007 edition of Compliance Auditing for Georgia Counties 
and Municipalities in online, CD, and print versions. This guide helps those responsible for 
conducting local government audits confirm that they are in compliance with finance-related 
provisions of state law. A new edition is published every year. 
 
Building, Land and Lease Inventory  of Property  (BLLI P) Version 1 for the State Property 
Offi cer: This consolidated database is the vision of Governor Sonny Perdue and is the result of 
recommendations from the Commission for a New Georgia through its Space Management and 
Capital Construction Task Forces as well as directives from an Executive Order restructuring 
capital asset management in the State of Georgia. BLLIP is an interactive web-based 
geographical information system designed to enable registered users to query, search and 
generate reports using real time information about State-owned and leased properties and 
buildings. The Georgia State Financing and Investment Commission, the State Properties 
Commission, and the Georgia Building Authority have compiled this consolidated inventory in 
collaboration with State entities and the Information Technology Outreach Services (ITOS) 
division of the Vinson Institute. In the BLLIP database, “Leases” refers both to commercial leases 
administered by the Division of Leasing, State Properties Commission and executed on behalf of 
State entities, as well as leased properties held by State entities involving acreage; “State Owned 
Buildings” refers to those facilities owned by the State and State entities; and “State Owned 
Lands” means property (land) owned and held in the name of the State of Georgia or by State 
entities. This is the first time that all state property (leases, buildings, and land) have been readily 
available to not only government officials but to the general public as well. 
 
 

 
The Fanning Institute 

 
CAPACI TY BUILDI NG 

¥ Under a grant from the Department of Homeland Security to Agricultural and 
Environmental Sciences, The Fanning Institute will work with the Georgia Department of 
Agriculture and the Georgia Emergency Management Agency to facilitate the 
development of seven State Agricultural Response Teams (SARTS) charged with 
responding to major events within the state, including terrorism, agriculture-related health 
incidents and natural disasters.  The project will include training the team leaders in the 
National Incident Management System, and helping to develop strategic plans for each 
team. Langford D. Holbrook, Danny Bivins, and Louise Hi ll, and others, will be 
working on this project. 

 
¥ Raye Rawls conducted a four day General/Civil Mediation Training Course providing 

foundations in interest-based negotiation, cooperative conflict resolution, communication 
skills, and effective agreement writing.  This course is the first step for individuals to 
qualify as a registered mediator through the Georgia Supreme Court's Commission on 
Dispute Resolution.   

 
 

 
 
 
EXPLORATI ON 
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¥ Leigh Askew facilitated seven town hall meetings for the Georgia Water Council in 
January 2007.  Held in Albany, Gainesville, Cumming, Columbus, Athens, Brunswick 
and Rome, the meetings provided an opportunity for hundreds of Georgians to learn more 
about the Water Council's proposed management objectives for the Statewide Water 
Management Plan, make comments and ask questions.  Georgia Public Broadcasting 
filmed the meeting held in Athens, and it can be viewed online through the Water 
Council's website, http://www.georgiawatercouncil.org/. 

 
¥ Danny Bivins and Langford Holbrook  began the City of Barnesville Community 

Visioning Process, spending two days in the community touring and gathering input 
through one-on-one interviews and conducting focus groups with elected officials, 
chamber members, city employees, Gordon College representatives and students, 
religious leaders, law enforcement, county school officials, and students.  Each Visioning 
Committee Member will take photographs to develop visual input, and a community 
questionnaire is being constructed. 

 
IMPLEMENTATI ON 

¥ Partners for a Prosperous Athens (PPA) released "The PPA Story", providing an 
overview of the work and thought process behind the 155 recommendations created by 
thousands within the Athens community.  Using the “Story” and recommendations, at its 
February, 2007 retreat the PPA Steering Committee will develop strategies to move 
forward to address the underlying causes of Athens' poverty as it develops its final 
recommendations and plan for implementation.  "The PPA Story" can be viewed at 
www.prosperousathens.org  PPA is being supported by Joe Whorton, Jim Geiser , 
Delene Port er and Sandy Chri stopher. 

 
¥ Bill Russell collaborated with the Georgia Cities Foundation and the SBDC to assist new 

entrepreneurs in obtaining financing to purchase, make improvements, and build-out a 
restaurant (the Country Moose) in one of the four buildings owned by the Downtown 
Development Authority (DDA) in Zebulon.  This will be a $400,000 dollar investment 
and employ 10 people.   

 
 

The Georgia Center  for Continuing Education 
Conference Center  and Hotel 

 
ÒThe Cart er Presidency: Lessons for the 21st Century,Ó was held at the Georgia Center 
January 19-21, 2007.  The symposium, one of the most significant events in the history of the 
Georgia Center, commemorated the 30th anniversary of the inauguration of Jimmy Carter as 
the 39th president of the United States.  The conference was cosponsored by the University of 
Georgia’s School of Public and International Affairs and the Carl Vinson Institute of 
Government.  In addition to President Carter and First Lady Rosalynn Carter, guests included 
Walter F. “Fritz” Mondale, Carter’s vice president and the Democratic presidential candidate 
in 1984; former U.S. Secretary of State Madeleine Albright; and Supreme Court Associate 
Justice Stephen Breyer. The conference’s official Web site, 
http://www.uga.edu/carterconference/, includes complete information, as well as a link to C-
SPAN’s archived coverage. 
On February 6, 2007, the Georgia Center hosted a screening of Alvar Su–ol: His Vision and 
His Art, an award winning documentary about the life and work of Spanish artist Alvar Suñol 
Muñoz-Ramos. An unveiling and dedication ceremony for Plenitud, an oil on canvas, 
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followed in the Pecan Tree Galleria.  Plenitud is a gift from Alvar to the Franklin College of 
Arts and Sciences and will be displayed permanently at the Georgia Center for Continuing 
Education Conference Center and Hotel. 

 
 

 
International Public Service and Outreach 

 
Dr . Glenn Ames, Director, Office of International Public Service and Outreach, and Global 
Programs Assistant Director, Vicki  McMaken, coordinated and managed a program visit for ten 
Armenian and Republic of Georgia visitors to the University of Georgia to participate in a U.S. 
Department of Agriculture’s Foreign Agricultural Service (USDA FSA) Monitoring and 
Evaluation Initiative Train-the-Trainer Workshop on January 20-February 4, 2007.  The ten 
participants are specialists in the area of Agriculture, Agribusiness and Rural Development. 
The program visit consisted of round-table discussions and workshops at the International Center 
for Democratic Governance to discuss the importance of Monitoring and Evaluation.  The 
Armenian and Republic of Georgia visitors also went on field trips.  At the conclusion of the 
program visit on February 2, the trainees presented their individual log frames and Monitoring 
and Evaluation plans to the fellow attendees and to Mr. Bill Hurst, a USDA/FAS representative. 
 
 
 

Marine Extension Service (MAREX) 
 
The Marine Extension Service’s ÒStick a Sock In I tÓ Program. – The Coastal Bilge Sock 
Program expanded the original goal to educate commercial boat owners and operators about the 
proper use of bilge socks which are designed to safely absorb polluting hydrocarbons before they 
are pumped overboard into the environment along with boat bilge water. MAREX is now 
addressing a growing problem of aging and abandoned shrimp boats sinking along their docks by 
providing “bilge sock” spill kits to the five largest commercial shrimp docks. Recently bilge 
socks were so successfully used to contain oil and fuel leaking from a sunken shrimp boat that the 
Coast Guard left the scene without having to deploy their anti-pollution gear convinced that the 
pollution would be contained. Two-hundred posters touting the virtues of bilge socks are being 
displayed at commercial and recreational docks and at boat ramps. Dockside bilge sock 
workshops were presented at the Brunswick Landings Marina and at the Isle of Hope Marina in 
Chatham County. 
 
The ÒCoastal Georgia Green Developer ProgramÓ, formerly housed in the Coastal Soil & 
Water Conservation District was officially transferred to the Marine Extension Service’s Coastal 
Non-point Education for Municipal Officials (NEMO) Program in October 2006. This initiative 
complements the NEMO land-use program by directly targeting the development community. 
Working jointly, the development-community outreach program will produce a more targeted, 
comprehensive, and cohesive message for conducting sustainable coastal Georgia development. 
The voluntary program provides a marketable “Green” designation for qualifying contractors who 
develop and implement innovative stormwater management strategies. Already one development 
has initiated the application process. 
                  
 

Small Business Development Center  (SBDC) 
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The Savannah SBDC offi ce completed a FastTrac training program with 14 participants in 
December, 2006.  The Columbus SBDC currently has a FastTrac program underway with 18 
participants.  This program, developed by the Ewing Kauffman Foundation, is a national 
curriculum designed to assist second-stage growth companies. 

 
The Applied Research Division, in conjunction with Paul K reager of the Fanning Institute, 
completed four focus groups for the Monroe Downtown Development Authority.  Citizens, 
merchants, and city officials discussed current conditions of the downtown and options for 
future development.  The final presentation was delivered in January, 2007. 

 
 
 
 
                            State Botanical Garden of Georgia 
 
The State Botanical Garden of Georgia has joined the Center for Plant Conservation (CPC) 
headquartered at the Missouri Botanical Garden in St. Louis.  The invitation came as the result  
of a recent site visit by CPC staff and board members. CPC is dedicated to preventing the 
extinction of America’s imperiled, native flora.  Founded in 1984, the center is a network of more 
than 30 leading botanical institutions located throughout the United States.  Collectively, CPC 
institutions maintain the National Collection of Endangered Plants, a collection of plants and 
seeds representing native, imperiled plants in the U.S.  More than 700 plant species in the U.S. 
are now federally listed as threatened or endangered. The State Botanical Garden is headquarters 
for the Georgia Plant Conservation Alliance, a network of public gardens, government agencies, 
and environmental organizations committed to preserving Georgia's endangered flora.  
 
The State Botanical Garden of Georgia will host the Southern Garden Heritage Conference, 
February 15-16, 2007.  The conference is cosponsored by the UGA School of Environmental 
Design and the Garden Club of Georgia in cooperation with the Southern Garden History Society 
and Friends of the State Botanical Garden.  The annual conference attracts historic 
preservationists, landscape architects, horticulturists and other individuals interested in heirloom 
plants, historic preservation, historic gardens and garden history.  Brad Sanders, noted authority 
on William Bartram, will open the conference with a presentation about Bartram’s travels in 
Georgia and the Southeast U.S.  View the program and registration information on our website.  
 
The State Botanical Garden of Georgia has a new (redesigned) website, 
www.uga.edu/botgarden.  The new website is more attractive, easier to navigate, and contains 
additional information not available on the old site.  On-line registration and payment for 
educational programs will soon be available as well as on-line shopping in the gift shop.  Later 
this year, virtual tours of the Garden will be an added feature.  
 

 
 
 
 
 
 
 

Office of Academic Special Programs (OASP) 
       
Distri ct I  History  Day 
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Fifty-one students from the District 1 History Day contest held in Athens, GA were selected 
February 3, 2007 to attend the National History Day in Georgia contest in Macon, GA.  
Sponsored by the Georgia Humanities Council and hosted by the University of Georgia, District 1 
History Day provides a forum for elementary, middle and high school students to present their 
original historical research.  Created in 1974 by Dr. David Van Tassel of Case Western Reserve 
University, today the National History Day competition (NHD) reaches over 2 million students 
nationally.   Each student is rewarded not only for their original research but also their ability to 
effectively communicate their work to others. The senior division overall winners were Brittany 
Kniep, James Briggs, and Eleanor Ouellette of Forsyth Central High School for their project 
entitled The Last Czar of Russia.  Junior division overall winners were Rachel Gerald and Carrie 
Moll of Osborne Middle School for their project entitled The Great Depression: Impoverished 
and Homeless. Winners of the state contest will go on to represent Georgia at the National 
History Day contest at the University of Maryland in College Park, June 10-14, 2007. 
 
The State Science Fair  submitted a proposal and has received sponsorship for two of Georgia’s 
regional science fairs (Gwinnett and Athens Regional Science and Engineering Fairs) for 
affiliation with the International Science and Engineering Fair (ISEF).  A total of five projects 
(seven students) and two educators will attend ISEF in Albuquerque in May of 2007.  This 
sponsorship covers the entire $10,000 cost for their affiliation and trip.  
 
The Office of Academic Special Programs had an informational booth for the first time at the 
Georgia Science Teachers Association meeting in Athens, February 14-17, 2007. The OASP, 
UGA’s admissions office, and the 2008 International Science and Engineering Fair (ISEF) 
Atlanta volunteer chairs jointly staffed this booth to promote the Pre-Collegiate Programs of 
OASP, Admissions, and ISEF 2008.  

 
 

Public Service and Outreach Initiatives 
 

Community and Economic Development: The Archway Project 
 

The University of Georgia Archway Partnership Project was featured in a presentation to the 
newly formed University Committee on Outreach & Engagement, resulting in substantive dialog 
regarding opportunities for Colleges to be further involved in project activities. 
 
Archway Partnership Project Coordinator Dennis Epps was a featured speaker for the 
Moultrie/Colquitt County Chamber of Commerce’s Annual Membership Banquet.  Special 
recognition was given at the banquet for the efforts of Grady College students who have been 
instrumental in developing new marketing materials currently in use by the Chamber. 
 
The Archway Partnership Project is involved, at the City of Moultrie’s request, in facilitation of a 
process that may lead to the formation of a Human Relations Commission within the community. 
 This project is a collaborative effort between the City, the U.S. Department of Justice, UGA, and 
the community. 
 
Planning activities were conducted during this month for the next conference of the Georgia 
Institute for Community Housing (GICH).  This program is jointly sponsored by Family and 
Consumer Science’s Housing Demographics Research Institute, the Georgia Department of 
Community Affairs, and the Georgia Municipal Association.  The Archway Project Coordinator 
serves as a facilitator for the statewide meetings and Moultrie/Colquitt County is a participating 
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community in the GICH effort. 
 
University of Georgia Archway Project Coordinator Dennis Epps participated in a meeting in 
Atlanta with EPD, Moultrie/Colquitt County Officials, and legislators to further discuss water 
quality planning issues for the community. 
 
A group of faculty and administrators interested in service learning traveled to Moultrie/Colquitt 
County to meet with local partners involved in the Archway Partnership Project and to learn more 
about community issues, challenges, and opportunities for faculty/student engagement.  The 
group met with City of Moultrie Officials, toured the Ellenton Public Health Clinic, and met with 
the Family Connections/Community in Schools Coordinator, the Archway Executive Committee, 
and with local and regional Public Health Officials.  The visit was an excellent networking 
opportunity for both UGA faculty and for members of the community who have a dedicated 
interest in involving more students in learning activities within the Moultrie/Colquitt County 
Community. 
 
Due to his interest and work in Southwest Georgia, Archway Partnership Coordinator Dennis 
Epps has been asked to serve on the Area Public Health Strategic Planning Task Force.  In 
addition, he has been contacted by a national non-profit consultant working for Neighbor Works 
to provide perspective on the key issues and challenges facing rural communities throughout the 
country. 
 
 
 
 


